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	summary information

	Total number of pupils:
	472 (Including 52 in Nursery)

	Total catch-up premium budget:
	£16,200 received in total, £13,294 as £2906 spent in 20/21


	Our Motto, ‘Dream, Believe, achieve’, provides the framework for education in our school.

We are committed to providing the highest quality education for all our children regardless of background or barrier to learning in all aspect of school life.

 “Children from disadvantaged backgrounds are likely to have been more affected particularly severely by closures and may need more support to return to school and settle back into school life. Whilst all pupils will benefit from the EEF recommendations, it is likely that some forms of support will be particularly beneficial to disadvantaged.” (Covid-19 Support Guide for Schools – June 2020) 

The overall aims of our catch-up premium strategy is:
· To reduce the attainment gap between your disadvantaged pupils and their peers

· To raise the attainment of all pupils to close the gap created by COVID-19-related school closures
The core approaches we’re implementing and how these will contribute to helping pupils catch up on missed learning:
Mental health and wellbeing

Supporting the mental health and wellbeing of identified pupils through intervention programmes learning to relate and Grow and Rise to support the resilience and learning behaviours of children ensuring they are fully ready to learn.
Targeted Academic Support 

There is extensive evidence supporting the impact of high-quality group tuition as a catch up strategy. Tuition delivered by qualified teachers is likely to have the biggest impact. Our small group additional intervention sessions run by a teacher to help close the gaps for children who need additional support after COVID.
Wider Support 

Schools have provided extensive pastoral support to pupils and families during the pandemic. Additional support in the new school year could focus on providing regular and supportive communications with parent, especially to increase attendance and engagement with learning through the work of our family team.


Barriers to learning
	barriers to future attainment

	Academic barriers:

	A
	Low levels of English and maths. Due to the challenges of home learning during lockdown and bubble closures, children have not made the progress expected over this time. This can be seen in internal school data.

	B
	Greater need for emotional and mental health work in the timetable to ensure that children are ready to learn. Staff need training, support and time in timetables to support children fully with this. This is a picture seen across the country and researched by various professionals eg Grow and Rise and Learning to Relate.


	ADDITIONAL BARRIERS

	External barriers:

	D
	Food Poverty – Over lockdown, families reported to us with problems over food poverty through regular surveys. We have worked closely with these families to support them with food bank referrals and support over home basics e.g. beds, white goods, Christmas presents etc

	E
	Lower than usual attendance – Since lockdown our attendance has dropped by up to 4% on our usual rate of over 97%. Caused by a number of factors e.g. lack of support to bring the children to school during periods of family isolation, parent anxiety over COVID, lack of structure since COVID

	F
	Family support due to family mental health needs – Our family support team have worked with hugely rising numbers of families who have identified themselves as needing help for mental health needs in our parental surveys. This may lead to early help work, in school support for children or signposting parents to support agencies.


Planned expenditure

	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Mental Health and Wellbeing

All classes to ensure they have directed timetable time on timetables to do daily circles and check-ins to support Mental Health and Wellbeing of pupils. Using the principles of restorative practice and Zones of Emotional Regulation.
	Pupils are able to talk about and share their feelings, understanding them better and being able to deal with them so that they can be ready for learning.
Pupil and staff voice shows that children are ready to learn and settle to work more quickly.
	The school has some understanding and experience in using these approaches as we have had training and worked on developing these in the past. We are extending how we sue this and formalising it into the timetable for all pupils.
Evidence from the EEF report on improving behavior in schools recommends: 
· Know and understand your pupils and their influences 

· Teach learning behaviours alongside managing misbehaviour
· Use classroom management strategies to support good classroom behaviour 

· Use simple approaches as part of your regular routine 

All of these are involved in the chosen approaches.
(no additional cost)

	These sessions are timetabled into the school day and can be delivered by all teachers and learning support assistants.
They will be monitored by the middle/senior leadership teams on regular 
Review – June 22

Check-ins are fully embedded in all classes.

Individual/group zones of emotional regulation interventions in place for identified pupils

Information on zones of emotional regulation shared with all stakeholders

Review – July 22


	Jane Pilling
	Termly staff/pupil voice

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Mental Health and wellbeing
Interventions for identified individuals to support them to understand their mental and emotional health in order to improve their behaviours for learning


	Support identified individuals to understand their mental and emotional health in order to improve their behaviours for learning
	We are working with Manchester Healthy Schools team who are supporting us with our Mental Health approach and they are supporting us through our training.

How to relate is an evidence based intervention delivered by the Ed Psychologist

Evidence from the EEF report on improving behavior in schools recommends: 

· Tailor targeted approaches to meet the needs of individuals in your school


	Registers are kept for each intervention and it is discussed as a part of SLT Mental Health updates
Review – July 22

LSAs from Y3-6 have had training in grow and rise training from Manchester Healthy Schools, strategies being used by LSAs in the classroom

Other interventions in place include zones or emotional regulation and specific therapies eg Lego therapy

	Jane Pilling
	At the start and end of each programme
Grow and Rise is a 6 week programme (£930.96 for running a 6 week programme twice for Years 1 -6) 

How to Relate is a 10 week programme (£1146)

	Support identified pupils to catch-up with lost learning from COVID lockdowns using small group support for reading and maths with a teacher.
	Gaps will be closed and their learning will be on track for end of year expectations
	Small group support by a teacher has been identified by the EEF as an effective strategy to close gaps for lost learning due to COVID.
	Timetables for teacher delivering the interventions
Registers to be kept
Review – June 22

Support for individuals by LSAs in the afternoon, progress to be reviewed as part of pupil progress meetings (end of June 22)
Review – July 22

SATS results show, these pupils made accelerated progress in the Summer term with the majority achieving target grade of expected in reading and maths
	Jane Pilling
	Pupil progress for these pupils will be reviewed termly
£7652

	RWInc KS2 phonics interventions for children who need additional support due to lost learning from COVID
	Gaps will be closed and reading will improve to be closer in line with their peers
	1:1 KS2 Fresh Start Intervention is being 

Evaluated by the EEF currently.

Fresh Start has been tested through a previous EEF efficacy trial involving ten secondary schools and 433 Year 7 pupils. The study randomised pupils within each of the schools and focused particularly on pupils who did not achieve a level 4 on their Key Stage 2 SATs. The project found a positive impact on all pupils of an additional three months’ progress over the course of an academic year. Read, Write Inc. Phonics uses identical techniques with younger children with the aim of preventing reading difficulties so that later interventions aren’t required or so that the number of children who need them is minimised.
	Records kept and tracking is monitored by Phonics Lead

Review – June 22

Interventions timetabled, review of progress due end of June for all pupils involved in KS2 interventions by phonics leader.

Review – July 22

Pupils have made progress in RWInc assessments taken.
	Sarah Bretton
	2 staff, 1 hour per day for Autumn 2 – Summer 2

£4913.4

	Total budgeted cost:
	£14642.36


	Wider support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Support parents and families with mental health needs and food bank support and signposting to other services such as early help.
	To support families to ensure they are emotionally, financially and physically ready for learning and supporting the children.
	The pandemic has shown the extent to which families rely on schools for ‘basic needs’ such as access to an adequate supply of food and help in accessing other support services, highlights new UCL research.
It is widely known that children who are happy and healthy, achieve better in school.
	Regular reviews with parents
External provider support and training (early help)

Review – June 22

Termly support from Greggs applied for for families, FSW use additional agencies also to provide support eg Oasis Centre, Wood Street Mission, Early Help, Humans Mcr

Review – July 22

Additional support for holidays has benn provided by FSW who contact and signpost during the holidays. Support applied for to Wood Street Mission for uniforms etc for 22/23 academic year.
	Karen Livesey
	Termly questionnaires with parents

	Total budgeted cost:
	No additional cost
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